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About Kei Shibata, Co-founder & CEO, Venture Republic Group

“Global TravelTech Entrepreneur based in Singapore & Tokyo”
- 2 Exits, 1 IPO and 1 MBO (Management Buy Out) in the 20 years of career.

“One of the Most Influencial Individuals in the Travel & Technology Industry in APAC”
- Received “WiT Hall of Fame” award (along with Tony Fernandes, CEO of AirAsia, Jane Sun, CEO of Ctrip
China, Gillian Tans, former CEO of Booking.com among other leaders) _

Running “WiT Japan & North Asia”
- One of the largest international travel conferences in Asia, annually held in Tokyo
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Venture Republic Group
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One of the Most Popular Travel Sites in Japan

Traffic Ranking of Travel Websites in Japan in 2020
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2.5M Monthly Users
from 200+ Countries

@ United States
@ 'ndia

( United Kingdom
@ Canada

@ Philippines

@ Australia

Trip101 Users

Trip101 Users by Country
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SUPERAPP IS
THE NEW BLACK
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What we know about Elon Musk’s plan to turn
Twitter into a super app

Wait, what's a super app?

By Sara Morrison | sara@vox.com | Updated Apr 18,2023, 5:59pm EDT

f W (7 share

Twitter informed its business users on April 18 that Twitter, Inc., is now X Corp. It's the latest
move in Musk’s attempt to turn his reluctantly purchased platform into an “everything app”
called X. Along with the name change, there’s the recent news that Twitter has partnered with
a stock and crypto trading firm, and Musk also incorporated an artificial intelligence company
called X.Al, which may be part of his super app plans.

So-called “super apps” or “everything apps” (as Musk has referred to them) are apps that offer
several services, usually including a payments component. They're hugely popular in Asia,
though you can find them in Africa and Latin America. But they haven't caught on in the US.
Musk clearly wants that to change, and he wants Twitter to lead the way. The billionaire has
said a few things about his plans and made what appear to be a few preliminary moves toward
it. But what his Twitter can do, with its dwindling resources and polarizing owner, is still very
much in question.
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Super App Launch Strategy
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THAVEI_ WE[KI_Y News & Featured Destinations Our Voices Resources Hotel & Ci

Hopper is building its 'super app'
origin story now

By Robert Silk B4 | Jun 19,2022 | A+ A-

Hopper CEO Frederic Lalonde said he expects ecommerce in North America to follow the pattern of Southeast Asia, where mobile purchases
dominate over desktop purchases. Photo Credit: Hopper

& TRAVELir Q@ Tripiol 0 AL



Aarkets Premium Money Mutual Fund Industry Companies Tech

Get Mint Premium at just 22949

Home / Companies / People / We wantto be asuper-app for travel: MakeMyTr...

We want to be a super-app for travel: MakeMyTrip CEO

8 min read . Updated: 06 Feb 2023,01:26 AM IST

Gaurav Laghate

Rajesh Magow, co-founder and group CEO, MakeMyTrip Ltd.
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IT'S ALL STARTED
IN ASIA
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BASE ELEMENT
+

SCALE AND PERSISTENCE
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BASE ELEMENT

R!qle Chat Payment Reviews,
Hailing eCommerce

WeChat a—
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The app Everyone uses
Everyday for Everything
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SUPERAPPS & TRAVEL?
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LINE and Venture Republic Sign Agreement for Capital and Business Alliance in Travel
Sector

2018.07.11  Corporate o o o

» Leverage the knowledge from Venture Republic's "Travel.jp" and LINE's mobile messaging platform in order to provide a cohesive end-to-end travel service through "LINE Travel"

TOKYO - July 11, 2018 — LINE Corporation ("LINE Corp.") and Venture Republic Inc. ("Venture Republic") have signed an agreement for a capital and
business alliance in the travel sector.
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PUTTING BRAKES ON
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- Yahoo Japan and Line Corp.
confirm merger agreement

Login

Catherine Shu @catherineshu / 2:00 PM GMT+9 * November 18, 2019 E] Comment
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Apps
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Annual Losses
2019: USD470M
2020: USD411M

More
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THESTRAITS TIMES BUSINESS & LOGIN ST SUBSCRIBE Q =

Mr Tan’s vision of creating a so-called super app for South-east Asia was aggressive,
but led to extensive losses. Grab lost US$3.4 billion in 2021 and has piled up almost
US$1 billion of losses in the first two quarters of this year. Revende this year is set to
roughly uch as US$1.3 billi id Tast month.

The company started out focused on the ride-hailing business and competed
effectively against Uber. The US company ended up selline Crah ite hucinace in
South-east Asia in return for a stake in its Singapore 1

ambitious - and expensive - campaign to expand into l
food delivery and finance. It also added everything fr I ‘ l O
services to gifts and entertainment experiences to its
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Sea posts $1.28b net loss in Q2,
withdraws 2022 e-commerce forecast
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Paytm parent's quarterly loss widens as
expenses surge

Reuters

£ )
230

3rd party ad content

Paytm app is seen on a smartphone in this illustration taken, July 13, 2021. REUTERS/Dado Ruvic/Illustration/File Photo
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Mobility

.AQ?
5
Our competitive moat: £ ] o
The power of our P Grano =
0 Superapp Ecosystem o
superapp ecosystem 5 3

4

& TRAVELIjP @ Tripioi

o ) Venture
) Republic



GoTo Group
ndonesia’s
_.eading
Digital
Ecosystem

Venture

& TRAVELIP Q Tripiol A



@ Kakao’s Stake (%) / Transaction Valuation (KRW tn)?

#10nline

Banking App n
27.2%/14.4

TechFin
#1 Financial
Platform ’
47.0%/8.0 PAY

57.3%/5.0+

The Blockchain
Disruptor K IPUST New

100% UNIVERSE h
Business

-]
#1 Mobility Platform
T | - |

Pioneer of

Al Technology bra i n
100%

All-in-One SaaS & PaaS .
) neag.ases/;% enterprise

& TRAVELIjP @ Tripioi

Talk Biz

Contents

e o

Talk Commerce

Investments

Powerful
ga Mes Publisher&Developer
43.3%/3.9

kakag Unrivaled Content Company
enterTainvent 7 3.6% / (Page1.2+M1.7)

o | #1Global
€7 Digital Manga App
' 91.1%/8.8

investment
AUMW297.8bn,
75 investment portfolio
100%

ventures
AUMW359.9 bn, 8 Funds

100%

®
Venture
o,
"}' Republic



& TRAVELIP Q Tripiol A



SUPERAPPS & PAYMENTS
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BASE ELEMENT

R!c?le Chat Payment Reviews,
Hailing eCommerce

WeChat
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Fintech

T WhatsApp now allows Singapore-
based users to pay businesses

B within the app
Search Q
Ivan Mehta @indianidie / 2:21 PM GMT+9 » May 9, 2023 C] comment
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LOYALTY PROGRAM AS A HOOK
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TRAVEL SUPERAPP?
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BUSINESS « COMPANIES

Superapp Traveloka gears up for
tourism recovery with digital
innovations

& TRAVELIP Q Tripiol A



Traveloka discontinues Traveloka Eats
and Traveloka Send

PROWD ISSARASENA NA AYUDDHAYA / 03 OCTOBER 2022

Venture
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airasica

The Asean Super App
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POTENTIAL DISRUPTOR?
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The app Everyone uses
Everyday for Everything
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\irlines Airports Digital Transformation Payments Retailing Travel Tech Events >> Get Our Newsletters ,O

Uber

Uber advances super-app ambitions, partnering with Hopper to add flights to its “one-stop
travel solution”

by Jess Brownlow | May 10, 2023 | Airlines, Airports, Digit
§ ! 1 ®
i e !

al Transformation, News, Payments, Retailing, Travel Tech
. 1 ¥ :F
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Thank you

0 https://www.linkedin.com/in/keishibata/

¥ @keishibata
https://www.facebook.com/kei.shibata.35

@ @keishibata1998

Come see me for QR code! or Scan
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Payments to grow your world
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Rise Travel 2023
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